PAGE  
4
Version 1.3
July 2018

                        [image: image1.png]children’s foundation




HE Space Employee Project Proposal 
Please complete the following proposal form, completing each section within the space provided.

         Your Name: 


       Project Title: 


Project Location:

1. Statement of Need:  Please describe the problem that your project will address. How does your project relate to the mission of HESCF (to bring a change into the lives of orphans and other underprivileged children in developing countries by providing access to high quality education)?
2. Project Description: Describe the project in detail and provide information about how it will be implemented. Include who will be involved, what resources will be used, the local organization(s) that you will work with etc.
3. Project Goals: What is the desired outcome or goal(s) of this project?

4. Project Challenges: Describe any potential obstacles you may face in planning and implementing your project. How will you overcome these challenges?
5. Evaluation: How will you measure if your project has been successful? How will you share what you learned with others?
6. Project Timeline: Be as specific as possible. Include the planning phase.
	Date
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7. Budget: Please complete the budget on the separate “Budget Template” form, attached. 


































